Improvement Timeline

DOE Contract and Project Management Summit

United States Department

Of Energy Project Assessment and Reporting System

(PARS Il) deployment completed

United States Army JUN 10

Corps of Engineers EM completes Portfolio Restructuring

National Academy of APR 10

Public Administration EM starts Keystone training on integrated project management,

contract management, and financial management

* %+

EM issues the Acquisition and Project Management Corrective Action Plan

EM Portfolio Management Framework developed for the EM ARRA program and
applied to the restructuring of the entire EM portfolio

EM starts Construction Project Reviews based on DOE Office of Science model

DOE issues Corrective Action Plan for the Root Cause Analysis to address GAO High Risk concerns

National Academy of Public Administration report: “Managing America’s Defense Nuclear Waste”

US Army Corps of Engineers completes Best-In-Class Project and Contract Management Assessment

EM establishes the Consolidated Business Center Cost Estimating Center of Excellence

National Academy of Public Administration Begins Assessment of Management Practices
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EM Performance Agreement Goal 2:

Project and Contract Management

Improvement Timeline

MAR 17 EM Holds 10th EM Quarterly

Business Outreach Event
EM Awards 14th Major Fixed
Price Contract

S-2 Issues Project Management
Policy on “Operational Release”

United States Army JUL 16
EM Reorganization —implementing

DEC17

United States Department AUG 16
Of Energy

Corps of Engineers
Secretary’s Project Management reforms
National Academy of JUN 15

-1 i
Public Administration >-1Issues Memo on Project

Management Policies and Principles

S-1 Issues Memo on Improving the
Department’s Management of Projects

DEC 14

NOV 14 Project Management Working Group Submits

its Final Report with Recommendations to S-1

FEB 13
GAO High Risk List focus narrowed to

Contracts and Projects over $750M

ARRA 56 billion program achieves
93% portfolio success

DEC12

DEC 12
MAR 12

S-2 Issues Aligning Contract Incentives Memo

EM Issues Operations Activity Protocol
JUuL11
Contract and Project Change Control Guide
DOE G 413.3-20 issued

JAN 11
EM Journey to Excellence and Performance Agreement
established with strategic goals and metrics
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